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PLAN OVERVIEW
Dear Castle Island Community: Parents, Sta�, Leadership Team and Partners,

Castle Island Bilingual Montessori’s (“CIBM” or “Castle Island”) goal for this fall is to reopen as
safely as possible, bringing children back to our school for in-person learning. At this time, this
document contains the health and safety practices that we have implemented to enable
reopening of school for in-person learning this fall. These practices will be modified throughout
Fall 2020 as we continue to monitor and assess the needs of our school’s students, ages 3 - 12,
with the largest class in an early childhood setting, all working and growing, in a Montessori
learning environment.  Our school sta� and children benefit from our large facility - 5,500
square feet that houses less than 50 people; with the cooperation of school sta� and students,
the physical layout of our large facility provides space for social distancing.

To ensure the safety of all students, sta�, and families concerning the spread of COVID-19,
Castle Island will maintain vigilance in mitigating the outbreak with the objective of protecting
our health. CIBM reopened our school building on June 29, 2020, for summer camp students
and will open on September 9, 2020 for the school year operations. Reopening CIBM entails
some increased risk of contracting the COVID-19 virus for all families, students, and sta�
because attending school involves daily human contact among children and sta�, who will then
be in contact with others in their own homes. Our decision to reopen recognizes that (1) for
CIBM families and sta�, risk of COVID-19 contraction is balanced against the educational,
social, economic and other costs of remaining closed, (2) our school building must reopen with
many health safety protocols to ensure that we responsibly mitigate that risk to the extent
possible, and (3) each family and sta� member must decide how to balance those risks, and
whether to return to CIBM.

During CIBM facility’s closure, a complete cleaning and disinfection procedure was
implemented, while cleaning and disinfection was conducted and overseen by the maintenance
coordinator and school director. CIBM sta� will continue daily cleaning and disinfection
procedures upon the reopening of the facility. CIBM will conduct another extensive cleaning
and disinfection of the entire facility, furniture, equipment, and materials between the end of
summer camp and the beginning of school.

Our classroom environments are designed to harness the developmental forces of each plane
of a child’s development for the child’s own optimal self-construction through experiential
interactions with the environment. Our ability to guide that development is diminished in the
absence of a face-to-face learning environment. By reopening our building we aim to fulfill the

2



mission of CIBM: to provide a world-class and accessible education immersed in English and
Spanish in a fully implemented Montessori learning environment.

This Plan explains the policies and procedures we are employing to mitigate COVID-related risks
at school and may be changed and amended based on further information. The school director
is responsible for overseeing the implementation of this Plan and to set a good example by
following the Plan at all times. This involves practicing good hygiene and school wide safety and
prevention practices. The director will ask for and monitor the same behavior from all
employees. Sta� will explain and model safety, physical distancing, hand washing, and hygiene
procedures to students in an age-appropriate manner.

This Plan is built around intensive new health monitoring and screening procedures, as well as
new procedures within the classroom and school day schedules and are designed to reduce the
number of contacts during the school day and limit the group size and interactions. These
procedures will encourage children to wear masks in the classroom and will require children to
observe the social distancing rules. Adults are required to always wear masks when working
with or in the same room with children and within 6 feet of another adult. We believe reopening
with these new protocols represents an important first step in responsibly living with this virus.

CIBM has concluded that reopening our building under these conditions is in the best interest
of the community and that each family will make its own decision about the balance of risk,
and what is best for their children. The information in this document will provide clarity
around the practices and procedures established to minimize exposure to our community but
in no way warrants that COVID-19 or other communicable disease infection will not occur
through participation in our programs.

If the academic program shifts to Remote Learning, full tuition is still expected to be paid in
full. We will adjust our school calendar as necessary. Our financial resources are funded
almost entirely by families’ income-based sliding-scale tuition. At this time, there are few
options from which to draw if parents suddenly decide to withdraw their child or discontinue
tuition payments. Our mission remains steadfast: providing world-class and accessible
education immersed in English & Spanish in a fully implemented Montessori learning
environment for your children. Committing your child to the school for the 2020-2021 school
year is committing to the total financial obligation for this school year regardless of whether
or not we are physically present in the school building.

The success and safety of the facility’s reopening rests on the shoulders of our entire
school community. The school’s ability to maintain an in-person education will be
determined by what we all do now:

● Stay home as much as possible
● Wear clean masks
● Wash and sanitize hands
● Stay away from large social gatherings
● Avoid unnecessary travel & adhere to NY State travel restrictions
● Monitor for symptoms & seek medical attention as necessary
● Contact the school immediately if someone in your family has flu-like symptoms

Stakeholder Engagement in Planning for the Reopening:
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- Diane Nickerson, MS Ed, CIBM School Director & COVID-19 Safety Coordinator
- Kathleen Millett, RN, BSN, FNP-S, CIBM Health Consultant
- CIBM Board of Trustees
- CIBM Board of Advisors
- CIBM Parents & Sta�
- Community Partners: Capital District LATINOS; Alfredo Ballarin, City of Albany

Common Council Member; O�cer Lynch, City of Albany Police Community
Resource O�cer

- Albany County DOH

REOPENING
Planning Ahead

In the case of another stay-at-home order from NYS
● CIBM will shift our academic & social-emotional program to Remote Learning:

■ An advisory group, Remote Learning Committee, of sta� & parents
willdevelop and guide implementation

■ CIBM will provide an online portal for parents via school website to
access video meetings, communication, and other resources

■ CIBM recommends that parents prepare for employment flexibility

Tuition
● Parents’ payments pay for operations:

■ Teachers’ & sta� salaries
■ Rent, insurance, etc.
■ Payment schedule remains in place for 2020-2021

Updated Immunization Records
● Before the first day of school, September 9, 2020:

■ Flu vaccination strongly recommended for all children and families
as soon as they become available

■ Signed Reopening Plan/Family Handbook Read Receipt
■ Signed and updated Emergency Card & Waivers:

● Sunscreen
● Hand Sanitizer
● Field Trips (No field trips for Fall Semester, TBD for Spring)

Encouraged Best Practices
The best preparation is prevention. To help stop the spread of any illness, the CDC
recommends that we follow everyday preventive actions such as:
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● Wash your hands often with soap & water for at least 20 seconds. If soap &
water are not available, use alcohol-based hand sanitizer with 60%-95%
alcohol.

● Avoid touching your eyes, nose, and mouth with unwashed hands.
● Avoid close contact with people who are sick.
● Stay home when you are sick.
● Cover your cough or sneeze with a tissue, then throw the tissue in the trash and

wash your hands with soap & water.
● Clean and disinfect frequently touched objects and surfaces.

FAQs
How many children will be in a class?
Because the square footage of the classrooms (over 900 sq. ft. for primary and over 550 sq. ft. for
elementary), the class sizes for primary will be capped at 20 children with two sta� and for
elementary at 12 children with two sta�, which provides each individual with more than enough
space to maintain social distancing of 6+ ft.  At this time, the actual class sizes are less than 20 & 12
children, respectively.

Are additional cleaning measures in place?
Yes, we are taking elevated measures to clean, disinfect, and sanitize our environments daily. We
are following CDC guidelines and recommendations, found here: Cleaning & Disinfecting Your
Facility 

Will the classroom be “deep cleaned” if there is a suspected positive COVID-19 case
among the sta� or children in a class?
If there is a suspected or known COVID-19 case within a “cohort”  (a static group of students and
their teachers that stay together throughout the school day in the same class space), then the
classroom and the entire school will undergo a deep cleaning and disinfection. Thorough cleaning
and disinfection is now part of our daily protocols whether or not there is a positive case. The
cleaning procedures follow the CDC and New York State Department of Health (“NYSDOH”)
recommendations.

Will children be required to wear masks?
When children cannot maintain a distance of 6 ft., they will be required to wear masks.

Will there be increased air ventilation?
There will be a HEPA filtration unit in the classrooms, After Care space, Library, and Art Studio.

Will families be notified if a CIBM sta� member or student is diagnosed with
COVID-19?
Yes, we will ensure that everyone in the community in attendance of a specific program is aware of
potential risks.

What are the criteria for an ill person, whether a child or sta�, to return to school?
Depending on the symptoms and/or diagnosis, the person may need to consult their health care
provider before being permitted to return to the school building for in-person learning. For details
of the specific criteria, please see the sections of this plan: Monitoring and Containment.

My child has a compromised immune system. Should I send them to school?
Please consult your health care provider for guidance.
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What can I do to ensure the safety of myself and others?
Follow the guidelines outlined in the “Encouraged Best Practices” section above.

What is being done to address the loss of instructional time if the building closes for
school?
We are preparing contingencies for this situation that include alternatives for dynamic enrichment
and for purposeful academic and developmental work, as well as for meaningful social interaction
that can occur outside of the on-site program.

Will school events (field trips, social events, etc.) be canceled?
All school events (outside of core programming) are canceled through at least December 31, 2020.

Communications
● The school will maintain regular communication with parents and the community

via virtual town hall style meetings, the weekly e-newsletter, posts on the website,
posters and signage on the main entrance door, and through personalized emails
and phone calls.

● Communications, including this plan, will be translated into parents’ primary
language - if not English..

● Communication will include class size updates, changes in remote learning - if
needed, in-person learning updates related to academics, social emotional
learning, and virtual school family events.

● Communication will happen in a timely manner via email, hardcopy, and phone
call if there is a confirmed positive COVID-19 case among the children or sta�.

Family Responsibilities

● Families are asked to review and follow The Centers for Disease Control and
Prevention (“CDC”) as well as the NY State Department of Health for information
and guidance.
https://www.cdc.gov/coronavirus/2019-ncov/your-health/index.html

● https://coronavirus.health.ny.gov/home
● Any children, or anyone in their household, who have travelled outside of the

country or to a restricted state as designated by New York State in its Travel
Advisory will need to a�rm with sta� that the child has abided by the 14-day
quarantine.

● Families are expected to report any known exposures of COVID-19 positive
individuals to the school as well as their local health department..

● Parents will be asked to keep their child(ren) home if ill.  Any child with a fever of
100.0 degrees Fahrenheit or higher will be sent home and asked not to come back
until the fever is gone for a minimum of 24 hours without use of fever-controlling
medication (e.g. acetaminophen [Tylenol], ibuprofen [Advil], naproxen [Aleve],
etc.).
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● If a child becomes ill while at school s/he will be appropriately isolated with a
supervising sta� member until they can be picked up. Timely pick up of ill children
is required.

● Children must wear clean masks for arrival at school each day.
● Parents must complete a screening questionnaire on behalf of their child before

their child’s arrival to school each day.
● Parents must provide extra clothes (including clean masks) for children to change

into, if needed.

Sta� Responsibilities

● Sta� must wear clean cloth masks; CIBM provides extras at no charge to sta�.
● Sta� will complete a screening questionnaire and have their temperatures taken

upon daily arrival. Pursuant to this pre-shift screening, sta� may not report to work
if: (1) they exhibit symptoms of COVID-19 (2) they have tested positive for
COVID-19, (3) within 14 calendar days prior they were in contact with any individual
diagnosed with COVID-19 or any individual currently waiting for test results
confirming the possibility of a COVID-19 diagnosis, (4) they have travelled
internationally or to a state listed on the NYS Travel Advisory or on public
transportation including train, plane, bus within the last 14 days, or (5) they have a
temperature over 100.0 degrees Fahrenheit.

● Any sta� with a fever of 100.0 degrees Fahrenheit or higher will be sent home and
asked not to come back until the fever is gone for a minimum of 24 hours without
use of fever-controlling medication (e.g. acetaminophen [Tylenol], ibuprofen
[Advil], naproxen [Aleve], etc.).

● CIBM will train all employees/sta� on applicable precautions/policies in the
NYSDOH and New York State Education Department (“NYSED”) SORIS guidance
either remotely or in-person, using appropriate social distancing and requiring
face coverings for all participants.

● CIBM is training sta� on how to support childrens’ development of good public
health behaviors and social interaction practices in congregate settings to prevent
the spread of COVID-19.

● CIBM has designated the school director to be responsible for responding to
COVID-19-related concerns; the school director’s contact information is listed in the
resources section at the end of this document.

● The same sta� member(s) will remain with the same cohort throughout each day
as is feasible for the program, except for administrative supervision, sta� breaks,
and/or absentee coverage.

● Sta� must wash hands using soap and water for at least 20 seconds and following
CDC guidance: (1) before joining a new cohort, (2) before and after food
preparation, (3) before and after assisting a child with eating, (4) before and after
using the bathroom, (5) before and after touching shared objects or frequently
touched areas if gloves are not worn, and (6) before and after assisting with
toileting accidents.

● If handwashing is not possible, then then sta� must clean their hands with an
alcohol-based hand sanitizer that contains at least 60% alcohol.

● Before joining a new cohort, sta� must disinfect any items they may carry,
including, but not limited to, pens, clipboards, tablets, etc.
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● Face coverings will be worn by all sta� except when they are eating and/or
playing a musical instrument. In these specific instances, physical social distancing
of at least 6 feet is required.

● Sta� will be instructed not to touch cloth face coverings and to take cloth face
coverings home for washing daily. 

Signage and Information

● Signs will be posted inside and outside of CIBM to remind individuals to adhere to
proper hygiene, physical social distancing rules, appropriate use of personal
protective equipment (i.e. masks), and cleaning and disinfecting protocols.

● Signs are posted at CIBM’s entrance, and everyone entering the building must
read them. The signs provide clear and precise information on COVID-19, its
symptoms, when not to enter the building, COVID-19 risk factors, information on
our daily health checks, and other conditions of exclusion of students. Additional
signage will be posted throughout the building, including hand-washing procedural
illustrations in each classroom and in restrooms.

● Signage is placed near hand sanitizer stations indicating that visibly soiled hands
must be washed with soap and water.

Face Coverings & PPE
● All educators, sta�, and visitors are required to wear clean masks/face coverings.
● Transparent face coverings provide the opportunity for more visual cues for

younger children.
● Children are encouraged to wear masks throughout the school day, and are

required to wear masks when being 6 feet away from others can not be
maintained; children may remove their masks when eating and for additional
exceptions.

● Parents must provide extra clean clothes and masks to be stored at school.
● Sta� will wear face coverings any time they are less than 6 ft. apart from one

another, and at all times when interacting with children regardless of distance.
● CIBM will provide sta� with an acceptable face covering at no-cost while maintaining

an adequate supply of coverings in case of replacements
● It is the responsibility of sta� to make sure face coverings are cleaned and in usable

condition.  It is also the sta�’s responsibility to request new face coverings if their face
coverings are damaged or lost.

● Face coverings will be cleaned and/or replaced regularly, and cannot be shared.
This is based on the CDC guidance.

● CIBM will provide sta� with additional PPE (e.g. gloves, face shield, gown) as
necessary.

● Sta� will be trained on how to put on, take o�, clean (as applicable), and discard
PPE.

● The sharing of objects (e.g. electronic equipment, craft materials, touch screens)
will be limited, and touching of shared surfaces will be discouraged. When in
contact with shared objects or frequently touched areas, sta� will be required to
wear gloves or to practice hand hygiene before and after contact.

● A barrier will be installed (e.g. plexiglass or similar materials) at the reception desk.
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Social Distancing
● Classes of children will be kept in stable cohorts. Sta� and child groupings will

remain as static as possible by having the same cohort of children stay with the
same sta� whenever and wherever possible.

● Separate stable groups, or cohorts, of children will have no or minimal contact with
one another nor utilize common spaces at the same time, to the greatest extent
possible.

● Our classroom spaces have been reconfigured to limit overall density of rooms to
one child per 36 square feet, exceeding the requirement of one child per 20 square
feet. Each group will have its own entry and exit point to the courtyard, as well as
its own room and outside area. Activities will be held outside when possible.

● Our outside courtyard will be shared between groups. However, groups will utilize
the courtyard at di�erent times with a staggered schedule and the disinfection of
equipment between groups. Play equipment will be minimized.

● Physical (social) distancing will be practiced, modeled, and encouraged in an
age-appropriate manner. Sta� will model and instruct children as needed.

● There will be no field trips that involve multiple groups or other outside groups.
There will be no trips o� campus where others may congregate.

● Any time that employees are less than 6 ft. from each other or interacting with
children, they must wear a face covering.

● Practices to maintain adequate social distancing in small areas of the restrooms
and passageways, such as signage and systems (e.g. flagging when occupied) will
be used to restrict occupancy.

● Bi-directional foot tra�c will be reduced using tape or signs with arrows in narrow
aisles, hallways, or spaces, and post signage and distance markers denoting
spaces of 6 feet. 

● Non-essential visitors on site will be prohibited to the extent possible.
● In-person gatherings of sta� (e.g. breaks, meetings) will be limited to the greatest

extent possible.
● Sta� will maintain a distance of at least 6 ft. at all times, unless safety of the core

activity requires a shorter distance (e.g. jointly responding to the needs of a child).
● The number of work areas and seating areas for sta� will be restricted, so that

individuals are at least 6 ft. apart in all directions (e.g. side-to-side and when facing
one another).

● On-site interactions will be limited (e.g. designated separate ingress/egress for
employees, as well as separate ingress/egress for parents/guardians/caregivers
picking up and dropping of their children).

● CIBM will maintain a sta�ng plan that does not require sta� to “float” between
di�erent classrooms or groups of children, unless such rotation is necessary to
safely supervise the children due to unforeseen circumstances (e.g. sta� absence,
or supervision of children during sta� lunch).

● On rainy days, program or activity capacity will allow for appropriate social
distancing between stable groups of children, when groups must remain indoors
or under shelters (e.g. park pavilions).
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CIBM Drop-O� and Pick-Up Procedures

● Parents must complete the online screening questionnaire before arriving to
school to answer the following:

1. Has your child been near someone with a suspected or confirmed case of
COVID-19 in the past 14 days?
2. Does your child have a cough, shortness or breath, or a sore throat?
3. Has your child had a fever (temperature greater than 100F) in the last 24
hours?
4. Has your child recently lost his/her sense of taste or smell?
5. Has your child had vomiting or diarrhea in the last 24 hours?
6. Have you or your child traveled, or been in contact with anyone that's
traveled internationally or to another state currently listed by the NYS
Travel Advisory in the last 14 days?

o Any child for whom any answer is “Yes” may not be permitted to enter the
school building that day.

● Visitors will not be allowed in the building. If a parent needs to enter the building, a
face covering and screening will be required.

● Physical social distance guidelines of maintaining 6 feet between families will be
followed during Drop-O� and Pick-Up.

● Sta� receive the child from the parent/guardian at the beginning of the day and
bring the child out to the parent/guardian at the end of the day, so that
parents/guardians don’t have to enter the facility or program area.

● Each child will be screened at the door with a temperature check that is logged
each day.

CIBM Classrooms
● Increased ventilation and the addition of air filtration systems, HEPA and also

possibly UV, will be utilized to the extent possible.
● Sta� will model and encourage age-appropriate physical social distancing, in a

calm tone with clear and concise language; age appropriate face coverings will be
required for children and sta� will monitor the children at all times.

● Work tables and rugs will be spaced 3-6 feet apart. Children will be assigned their
own desk and rug to be used as their own space in the room.  Children will have
their own sets of pencils, colored pencils, scissors, glue sticks, watercolor paints.

● When weather allows, windows and doors will be opened to allow for greater air
circulation; classroom and hallway doors will remain open at all times while school
is in session, and will be closed only during emergency drills.

● Napping children will be three to six feet apart during nap time (cots oriented head
to foot).

● Outdoor instruction will be used where health and safety conditions and physical
space allow, considering, for example, allergies and/or asthma symptoms.

● There will be regular and frequent hand washing with soap and water for children.
If hand sanitizer (60-95% alcohol) is used, sta� must monitor its usage.

● The sharing of items or materials will be minimized. If items or materials are
shared, sta� and children must practice hand hygiene before and after usage.
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● At the end of each school day, used items and materials will be kept separate from
unused items and materials until the used items and materials are disinfected.

● An adequate supply of materials per child will be maintained.

CIBM Meals
● As has always been our protocol, all meals and snacks will continue to be provided

from home and to be consumed in the classroom.
● For at least the fall semester, children must bring a snack daily from home. “Family

style” self-serve snacks will not be o�ered.
● Tables and chairs for meals and snacks will be separated with individual tables for

eating at least 6 feet apart from other tables, as feasible; and will be washed and
disinfected before and after each use.

● Sta� will use gloves to assist the children with opening their food containers and to
heat food in the classroom microwave.

● As has always been our protocol, sta� are trained to treat allergy reactions and to
know which children have allergies, their allergens, symptoms and treatments.

● As has always been our protocol, children will still never be allowed to share foods.
● As has always been our protocol, all of the children’s food will be the food that

parents provide and send to school with the child daily.

CIBM Recess & Physical Education, Art Studio & Theater, Library
● Each cohort will use the playground individually, hand washing before and after

use. Hand sanitizer will be available on the playground and cleaning and
disinfecting high touch equipment after each cohort of students’ use will be
performed.

● Staggering recess times for each class will occur so that classes are not mixing.

CIBM Before & After Care and Extracurricular Activities
● For sport and athletic activities:

○ CIBM will focus on activities with little or no physical contact (e.g. sidewalk
chalk drawing, running);

○ Sports that involve less physical closeness will be encouraged over those
that are close-contact or involve shared equipment;

○ Activities that are lower risk for physical closeness such as skill-building and
conditioning will also be encouraged; and

○ Enhanced cleaning and disinfection protocols will be utilized.
● CIBM sta� will refer to and follow CDC and NYSDOH guidelines. All field trips and

other large gatherings will be cancelled until further notice. Walks for program
activities at Washington park may be possible, beginning in August 2020.

● The Before and After Care programs may be limited to 10 children and will follow
all of the same protocols as are established for the classrooms.

CIBM Emergency Drills
● Fire and other emergency drills will be conducted regularly in accordance to NYS

Law Fire Code Section 404 requiring that our school maintain Fire Safety,
Evacuation, and Lockdown Plans. Education Law Section 807 requires that schools
conduct 8 evacuation and 4 lockdown drills each school year.
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● CIBM will conduct the drills maintaining social distancing and, in the case of
evacuating the building, each sta� and child will sanitize their hands upon re-entry.

● For emergency drills, all doors will be closed, and reopened after the drill is
concluded.

Social Emotional Learning (SEL)

RATIONALE
Communities and schools are facing unprecedented challenges as they respond to the
compounded di�culties of a global pandemic, an economic recession, and civic unrest in
response to ongoing structural racism.

This has created organizational stress and educational challenges for our school. We
know that it has also caused some of our students, our sta� and their families to feel fear
and disconnection from the communities that provided them comfort and stability prior
to the pandemic. These challenges o�er unprecedented opportunities to re-envision and
renew the capacity of our schools and communities to be welcoming, supportive,
inclusive, and equitable environments. Each and every member of our school community
requires support to become stronger as a result. We believe that it is critical to provide
intentional and meaningful inclusion of social emotional learning* (“SEL”) across all
aspects of our school program. A commitment to social emotional well-being in
supporting school transitions enhances academics in that it creates the mental, social,
and emotional space necessary for academic learning to occur.

The leadership and sta� at CIBM acknowledge that the children may have had stressful
or traumatic experiences while isolated from school, family, friends, and community.
Some have had positive experiences during school closures as well: learning, growing, and
discovering new identities as activists, caregivers, and leaders in their communities. Our
school is positioned to support and nurture these new skills and mindsets.

As always, following the Montessori philosophy and approach, CIBM is prepared to meet
students where they are, regardless of the circumstances in which they find themselves.
Castle Island is a school community with shared values and commitments. Together we
create an important source of strength in hard times. The following aspect of our plan is
intended to support academic learning which we know will be more e�ective when the
basic human needs for physical and emotional safety of the children are met. Our means
to accomplish this relies on the Montessori education we provide.

Many of the lessons taught at Castle Island are valuable life skills that children will carry
with them throughout their lives. Our school is focused on developing every aspect of the
child: physical, social, emotional, and cognitive. These elements make up what Dr.
Montessori referred to as “the whole child.” We know that humans are naturally social,
and that after months of quarantine in relative isolation, everyone in our community is
eager, if not somewhat nervous, to come together again for in-person social interaction.
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Castle Island acknowledges that we depend on each other to fulfill our social and
emotional needs.

Social development takes place in many forms with our school setting, especially within
our mixed-age classroom communities. We know that children learn from one another.
Children instinctively know when to o�er help, encouragement, and comfort their peers,
who are at varying levels of individual development. Our classroom communities provide
daily opportunities to practice: patience, tolerance, and receiving or o�ering assistance.
Younger children look to the older children with admiration and for inspiration, and the
older children help and teach the younger children; they are motivated to collaborate and
assist one another. Children at our school show:

● Self-regulated and purposeful interactions with others

● Mutual spontaneous respect and responsiveness to others’ needs

● A willingness to help others and to collaborate

● Evidence of feelings of benevolence and empathy towards others

Developing the social skills of grace and courtesy is a key component of our Montessori
curriculum. At our school, children learn how to interact appropriately with each other and
with adults through dialogue. Montessori educators diligently model compassion and
empathy for the children; and thereby the children develop steadfast respect for their
peers, materials, and themselves. In our classroom communities, children learn how to
resolve conflicts and issues by making peace with others. This is often done at the “peace
table” and achieved through sharing a “peace object” such as a stone or a flower, which is
passed back and forth as the children acknowledge their feelings and express their needs.

We have created a rich, well-prepared environment designed to meet the needs of all of
the children at school. Our curriculum has been carefully and thoughtfully constructed to
help children understand the world around them. Our teachers focus on helping children
form a positive self-image and develop respect for all life, and during this Fall, with a
special emphasis on social emotional learning.

SEL PLAN OVERVIEW

● A School Climate Team, composed of families, students, members of the school
board, school leaders, community-based service providers, teachers, school
counselors, and other pupil personnel service providers will: (a) inform the school
counseling program plan; (b) identify or build a team that will lead your
implementation; and (c) review and revise the program to plan, develop, and
implement a multi-tiered system of supports** (MTSS).

● As always CIBM will continue to follow the Montessori philosophy and approach for
school-wide implementation of e�ective, e�cient, and evidence-based practices
and strategies that all students can access as part of an MTSS framework, SEL,
mental health***, and well-being supports o�ered for children ages 3 - 12.
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● CIBM provides a Family Resource Guide providing resources and referrals to
address mental health, behavioral, and emotional support services and programs.

● The school provides ongoing professional development opportunities for faculty
and sta� on how to talk with and support students for developing coping and
resilience skills for students, faculty, and sta� and to deepen understanding of
mental health, well-being, trauma-responsive and restorative practices, and SEL
through professional learning, and work collaboratively with sta�, students, and
families to strengthen partnerships and plan for implementation.

● The school will communicate social emotional well-being and learning as a priority
and engage members of the school community in implementation e�orts.

● The School Climate Team in collaboration with the Board of Advisors will examine
opportunities to leverage community school strategies to support and sustain the
work, and to leverage mental health, well-being, and social emotional well-being
strategies to support and sustain increased educational equity and collaborative
community partnerships to strengthen initiatives.

● CIBM will use data collected formally through surveys, individual meetings, and
informally through observation and parent feedback to identify SEL needs and
incorporate strategies to meet those needs in the school’s counseling plan.

● CIBM will develop a screening mechanism that, administered with parental consent
and student assent, can assist the school with identifying the needs of returning
students from which tier 1, 2 and 3 activities and services can be developed to
address those needs, beyond the Montessori approach already in place.

● CIBM will implement restorative practices**** within our school community
providing opportunities to reflect on school culture, discipline policies, practices,
and disparities within the community. We believe addressing children’s behavior
when it is inappropriate from a perspective of the whole child requires students’
and adults’ acquisition of, and practice in using, all five SEL core competencies,
and is strengthened by an understanding of and sensitivity toward adverse
childhood experiences*** (ACEs) and trauma-informed practices.

● CIBM’s Montessori curriculum, including Project-Based Learning (PBL), o�er
opportunities for children to shape their own learning and can support
transformative SEL*.

● A comprehensive school counseling support program plan is to be developed,
reviewed, and regularly updated to meet current needs.

*SOCIAL EMOTIONAL LEARNING (SEL) AND TRANSFORMATIVE SEL, from SORIS
SEL - a process through which children and adults understand and manage emotions, set
and achieve positive goals, feel and show empathy for others, establish and maintain
positive relationships, and make responsible decisions. By developing core intra- and
inter-personal competencies: self-awareness, self-management, social awareness,
relationship skills, and responsible decision-making - children and adults build capacity to
thrive by building protective factors: increased resilience, stronger empathy, heightened
self-e�cacy, etc. SEL is not synonymous with mental health, but provides a foundational
set of competencies serving as tools to navigate challenges in healthy, productive ways.
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SEL must be culturally and linguistically responsive and sustained to meet the needs of
our young people and adults. Transformative SEL elaborates on the core competencies
from an educational equity lens and envisions their operationalization to better prepare
young people and adults for critical, active citizenship, and considers the roles and
implications of culture, identity, agency, belonging, and engagement.  A variety of
resources for understanding SEL, including developmentally appropriate benchmarks and
a whole school implementation guide are available on NYSED’s SEL web page.

**MULTI-TIERED SYSTEMS OF SUPPORT (MTSS), from SORIS
MTSS is an evidence-based approach to comprehensive program delivery that addresses
academic and behavioral challenges including proactive activities for all students
(universal interventions), targeted activities for students who are identified as at-risk
(secondary interventions) and intensive activities for students identified at high risk
(tertiary interventions). MTSS is grounded in the belief that all students can learn, and that
all school professionals must be responsive to the academic and behavioral needs of all
students.

MTSS focuses on evidence-based practices, relies on student progress data to inform
instructional decisions, and ensures that each student, based on their unique needs,
receives the level and type of support necessary to be successful. It is an important
means of addressing equity and most importantly, ensures that all young people are
provided with the support they need to thrive.

A strong set of universal interventions designed to support social emotional well-being
will be crucial to our collective success as students and adults return to instruction and
the school environment with increased needs. The supports represented in the universal
tier are foundational to secondary and tertiary supports. In general, universal
interventions should be e�ective for most students, but targeted and intensive supports
will be needed to address student needs that could not be met with universal
interventions.

***MENTAL HEALTH AND TRAUMA-RESPONSIVE PRACTICES, from SORIS
Adverse childhood experiences (ACEs) and trauma can have a negative impact on young
people’s social emotional well-being, and consequently, their capacity to learn. Students
and adults are grappling with new and exacerbated traumas that can have far-reaching
impacts on health and educational outcomes. In addition, anxiety and depression may
present or worsen in response to these additional stressors and traumas.
Trauma-responsive practices help shift negative reactions to inappropriate student
behavior to thoughtful responses that consider the root causes of behavior and help to
support individual student needs to address those causes.
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****RESTORATIVE PRACTICES, from SORIS
Restorative practices are processes and approaches designed to build community and
meaningful relationships, develop shared values, help students better understand their
behavior, how it impacts themselves and others, and ultimately to use that self- and social
awareness to repair damage caused to relationships as a result of inappropriate behavior.
It focuses on strategies and skills such as understanding and managing one’s emotions
and behavior, negotiating conflict constructively, building empathy, making constructive
decisions about personal behavior, and realistically evaluating the consequences of one’s
behavior.

CIBM PLANNING AND CAPACITY BUILDING OVERVIEW for SEL
Central to our school’s e�ective reopening strategy is clear prioritization of mental health,
well-being, and SEL, that we intend to communicate clearly and consistently to sta�, the
children, their families, and the community. We will build on CIBM’s established well-being
school approach and will continue to find areas of strength to build on.

We know that the process of developing a comprehensive school counseling plan and
reviewing it annually with stakeholder input is an opportunity for our school to coordinate
our e�orts around ensuring a positive school climate and the social emotional well-being
of the children returning to school in the fall. We will utilize a variety of resources.

The gathering, reviewing, and responding to data that we collect of the children’s needs
will support the establishment of program development that is responsive to student
needs. With students returning in the fall, assessing the children’s emotional needs is the
first objective that the school will meet, followed by being prepared to meet those needs.
School sta� will develop a screening mechanism that, administered with parental consent
and student assent, will assist the school with identifying the needs of returning children.
Once needs are broadly and individually identified, tier 1, 2 and 3 activities and services
can be developed or adopted to address those needs.

PRELIMINARY RESOURCES for CIBM Sta� and Families

● Social Emotional Learning: A Guide to Systemic Whole School Implementation and other Social
Emotional Learning Benchmarks, Guidance, and Resources from the New York State Education
Department (NYSED)

● Reunite, Renew, and Thrive: Social and Emotional Learning Roadmap for Reopening School - CASEL
● ChildMind.org

SEL & WELL-BEING PLAN for Children
CIBM values our school climate - a fully-implemented Montessori prepared environment -
which we know promotes learning. We believe that to engage and challenge children in
activities and curricula, our school will continue the following school climate components:
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(1) actively include an engaged school community; (2) be responsive to culture, race,
ethnicity, language, and socio-economic status; (3) create a safe and inclusive academic
atmosphere; (4) recognize and value the languages and cultures of all students; and, (5)
creates and sustains caring connections, trust, and respect.  Further, we believe that these
five components are improved by socially and emotionally competent children and adults
in the school community, with the following:

● Parent orientation, school visit day, and school community days during the first weeks of
September to support the social and emotional well-being and resiliency of students
before beginning to phase in academic content. The sta� will encourage connection,
healing, and relationship-building, for example: community-building circles to ensure all
voices can be heard.

● Continuing our fully-implemented Montessori approach, the sta� will foster increased
resiliency for students to help prepare them for the possibility of additional transitions
between in-person and remote learning; and create safe, supportive, engaging learning
environments that nurture students’ social and emotional learning; nurture adult-student
relationships to ensure that every child has a trusted adult at school who checks in on each
child regularly, regardless of the mode of instruction; o�er opportunities for movement
and physical activity to the extent possible. Social emotional and physical well-being are
interconnected.

● Regarding social (physical) distancing, the sta� will always: respond to children in a calm
tone; gently provide reminders; help them understand the need for physically distancing in
community meeting presentations; and, anticipate and address misunderstandings about
the purpose of physically distancing while acknowledging and modeling verbal empathy.

● To continue to refrain from discipline policies that are not restorative in nature and instead
to continue to follow the Montessori philosophy which incorporates and embeds SEL and
trauma-responsive practices to guide children to reach their potential for self-regulation
and community participation.

● The school will continue to build community amongst stakeholders of families and sta� by
o�ering online versions of the scheduled family events for the fall semester.

● The CIBM School Climate Team will conduct outreach to the school community and
leverage the expertise of all school community members, including the sta�, to provide
valuable insights from their informal observations of the children, in order to continue to
develop support.

● The sta� will survey children regularly, ask about their needs, initiate conversations, and be
prepared to respond with assistance or referrals; and, ongoing communication and
collaboration with parents and other sta� that interact with the child will further sta� and
the child’s family’s understanding of the child’s underlying needs.

● Professional development will be provided to support all sta� in developing a deeper
understanding of their role in supporting the children’s social emotional competencies and
well-being, among developmental needs of children ages 3 - 12, to continue to use the
Montessori approach to provide explicit SEL lessons and embed opportunities to develop
and practice SEL competencies within academic lessons.

● The sta� will leverage transformative SEL to support the work of anti-racism and anti-bias.
● The sta� will support access to mental health and trauma supports for students.
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SEL & WELL-BEING PLAN for Adults
We encourage and support adults in our school community to remember to take care of
themselves and their peers, both for their own well-being and so that they may be better
able to help children to heal. We acknowledge that the adults in our school community
have experienced stress, anxiety, grief, and trauma. We believe that it is important to
consider the impact this will have on their return to an in-person or virtual school
environment.

Additionally, adults need access to professional learning opportunities that can better
prepare them to support their own well-being as well as the well-being of the children and
families they serve.

We further believe that our investment in social emotional support for adults will in turn
support the well-being of the children. Before school reopens, and throughout the school
year, CIBM will:

● Consider that the school leadership is faced with overwhelming challenges and will o�er
support for school leaders, to provide mentorship.

● Continue our model to build school community structures that encourage human connection,
and that acknowledge it is necessary for us to take care of our physical and emotional safety
and comfort before we can e�ectively teach and learn; and o�er ongoing embedded
opportunities for adults to develop and strengthen their own social and emotional
competencies, at weekly sta� meetings, at quarterly Board of Advisors meetings, and at
biannual parent workshops and at biannual parent-teacher conferences.

● O�er all sta� opportunities to heal together, to build strong, mutually supportive relationships,
and to process their own emotions; and, professional learning opportunities will be o�ered to
address critical topics related to personal, student, and community well-being, including:
trauma-responsive practices; social emotional learning; restorative practices, mental health
education; culturally and linguistically responsive-sustaining practices; implicit bias and
structural racism; and facilitating di�cult conversations about race; and, invite the sta� to talk
about di�erences, losses, and newness of preparation for teaching and learning, leveraging
Transformative SEL to support the work of adult anti-racism and anti-bias work and nurture
SEL competencies to improve cultural and linguistic responsiveness and sustainability.

● Survey sta� regularly, ask about their needs, initiate conversations, and be prepared to respond
with assistance or referrals.

● Support access to mental health and trauma supports for adults in the school community,
including sta� and families, with the CIBM Family Resource Guide and the school health
consultant.

SAMPLE RESOURCES
● Advancing Adult Compassion Resilience: A Toolkit for Schools - WISE Wisconsin and Rogers InHealth
● SEL Online Learning Module: Creating a Well-Rounded Educational Experience: American Institutes

for Research
● Childmind.org
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Remote Learning Plan
New York State has been on an exceptionally good trajectory with reducing the spread of
COVID-19 in our state.  It is our hope that everyone continues to abide by state guidance
of social distancing and using face masks in public in order to keep new cases under 5%
so that schools can continue to operate on-site learning. In the event that this situation
changes and our school is once again subjected to a state-mandated stay-at-home
order, we will shift once again to remote learning, after one week’s time.

The academic program o�ered by CIBM for 2020-2021 will include the prerequisite of
sta�, parent and student flexibility in regard to maintain in-person and remote learning. In
the case of another mandated stay-at-home order, CIBM will provide a robust remote
learning program, and full participation and remote attendance by all students will be
expected. Ongoing review of the remote version of our program will be provided by the
Remote Learning Committee of school leadership, sta�, and parents for continued
development and improvement throughout the duration of implementation. Remote
learning will allow for flexibility in design for individual students and include but not be
limited to the following for each age group, and will be tailored to your family’s needs to
the extent possible.

Primary

● Daily class meeting and/or parent tutorial videos in English &  Spanish,
pre-recorded

● Daily read-aloud video in Spanish, pre-recorded
● 2 weekly small group video lessons
● 2 weekly individual video lessons
● Individual work-plan with 3-5 assignments per week, submitted by parents
● Weekly movement video lesson
● Weekly art video lesson

Elementary

● Daily class video meeting
● 2 weekly small group video lessons
● 2 individual video lessons
● Individual work-plan with 2-5 daily assignments, submitted with parental guidance
● Weekly movement video lesson
● Weekly art video lesson

Attendance
TEACHING AND LEARNING
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Flexibility is essential when planning for the fall semester, and our school sta� and
families should be prepared to shift between in-person, remote learning, and a hybrid
model in a way that is least disruptive to the children.

We believe that all children should feel safe and engaged in learning, whether in person
or remote. We know that relationships are at the heart of teaching and learning and that
the children want to return to their routines and a sense of normalcy, so all of the school
community’s reopening e�orts will acknowledge the importance of setting a positive
routine and welcoming environment that supports children during this unpredictable time.
During the upcoming school year, it is of the utmost importance that individual children’s
needs and equity are put at the center of all learning experiences.

CIBM must provide 180 days, or the equivalent, of instruction each school year to our
students. Instructional days shall be counted for programs that are delivered in person, or
remotely.

CIBM will work with children and sta� who may be medically vulnerable or reside with
someone who is medically vulnerable (medically vulnerable means a person with a
pre-existing condition including, but not limited to, a depressed immune system, elderly,
chronic respiratory ailments, cardiac conditions, cancer, etc.) on a case-by-case basis to
the extent practicable to provide accommodations for participation in their role within the
school community.

REOPENING PLAN MANDATORY REQUIREMENTS from SORIS
● All schools must have a continuity of learning plan for the 2020-2021 school year;

such plan must prepare for in-person or remote learning.
● Instruction aligned to the academic program must include regular and

substantive interaction with a competent teacher regardless of the delivery
method (e.g., in person or remote).

● Schools must create a clear communication plan for how students and their
families/caregivers can contact the school and teachers with questions about
their instruction and/or technology.

ATTENDANCE FOR INSTRUCTIONAL PURPOSES
CIBM’s 2020-2021 attendance mechanism* will require that parents complete an online
questionnaire via the school website’s parent portal to answer questions: either for
COVID-19 screening for student attendance for an In-Person Learning school day, or for
validation of student attendance and participation in meetings, activities, and lesson work
for a Remote Learning school day.

*CIBM will also keep a record to log attendance and participation of all sta� during both in-person
and remote learning.

EDUCATIONAL NEGLECT
Children are required in NYS to attend school beginning at age 6. An allegation of
educational neglect for children ages 6-12 may be warranted when a custodial parent or
guardian fails to ensure a child’s prompt and regular attendance in school or keeps the
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child from attendance at school for impermissible reasons resulting in an adverse e�ect
on the child’s educational progress.

It is the school’s legal responsibility to report suspected educational neglect. Throughout
the process of investigation, which is the purview of Child Protective Services (CPS), there
will be numerous opportunities for timely intervention and collaboration involving
students, parents, school o�cials, and CPS sta�. CIBM understands that reporting and
possible investigation of suspected cases of educational neglect present a range of
complex issues and challenges for families, and the school intends to collaborate in
addressing all concerns of both sta� and of the families regarding school attendance.

CIBM will reach out to the county Department of Social Services (DSS) with any questions
or concerns related to child welfare, for a child of any age. The NYS OCFS Central Register
of Child Abuse and Neglect, the hotline to report child abuse and neglect, will be
contacted only as a last resort, after the school has exhausted all other strategies to
connect with families.

MONITORING

Health Checks
● Sta� will be temperature checked and screened upon arrival for symptoms and

history of exposure.
● Students will be temperature checked upon arrival, and students’ parents will

complete a screening questionnaire either at home and online or upon arrival for
symptoms and history of exposure.

● Promoting behaviors that reduce spread will be mandatory:
○ Face coverings for adults
○ Signs and messages

○ Hand hygiene and respiratory etiquette
○ Stay home when appropriate

● Sta�’s physical contact with parents will be limited as much as possible.
● CIBM will implement mandatory health screening through a daily questionnaire,

which sta�, children (through their parents/guardians), and essential visitors,
including parents/guardians, will be required to complete before arriving at CIBM
each day.

● The screening questionnaire asks whether the individual: (1) has experienced COVID-19
symptoms in the last 14 days, (2) tested positive for COVID-19 in the last 14 days, (3)
had close contact with confirmed or suspected a COVID-19 case in the last 14 days (4)
has a fever of 100.0 degrees Fahrenheit or higher, and/or (5) has traveled
internationally or to a restricted state as designated by New York State in its Travel
Advisory within the last 14 days or traveled on public transportation including train,
plane, bus within the last 14 days .

● Sta�, children, and essential visitors must stay home if they answer yes to any of
the questionnaire’s questions.

● Responses to the questionnaire will be reviewed and documented daily. For
children arriving to a program via bus transportation and for employees who
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provide supervision on the bus, screening must be completed prior to boarding the
bus.

● In the event that a parent/guardian of a child must be isolated because they have
tested positive for, or exhibited symptoms of, COVID-19, the parent/ guardian
cannot enter CIBM premises for any reason, including picking up their child.

o If the parent/guardian – who is a member of the same household as the child –
exhibits signs of COVID-19 or has tested positive for the virus, then the
parent/guardian must utilize an emergency contact authorized by the
parent/guardian to pick up the child from CIBM. As a “close contact,” the child
cannot return to school for the duration of the parent/guardian’s quarantine.

o If the parent/guardian – who is a member of the same household as the child – is
being quarantined as a precautionary measure, without symptoms or a positive
test of COVID-19, sta� will walk out or deliver the child to the parent/guardian at
the boundary of, or outside, CIBM’s premises. As a “contact of a contact” the child
may not return to school during the duration of the parent/guardian’s quarantine.

● If a child, or a member of the child’s household, becomes symptomatic for
COVID-19 and/or tests positive, the child must quarantine and may not return or
attend school until after quarantine is complete. The length of the quarantine is
determined by their health care provider or the NYSDOH

● In the event that sta� or a child tests positive for COVID-19, CIBM will immediately
notify the state and local health department.

● Sta� must maintain a continuous log of every person, including children, coworkers,
and essential visitors, with whom they have close contact each day at CIBM.  Logs will
not include deliveries that are performed with appropriate PPE or through contactless
means.

● Sta� seeking to return to work or children  seeking to return to in-person school
after a suspected or confirmed case of COVID-19, or after close or proximate
contact with a person with confirmed COVID-19, must submit written approval
from their health professional to CIBM’s COVID-19 Safety Coordinator before being
permitted  return to the school facility.

Healthy Hygiene Practices
● CIBM will provide and maintain hand hygiene stations: handwashing with soap,

running warm water, and disposable paper towels; or alcohol-based hand sanitizer
containing at least 70% alcohol for areas where handwashing is not
available/practical. Hand sanitizer is available throughout common areas on site
such as entrances/exits, reception desk, bathrooms, etc.

● Sta� will ensure that children:
○ Sanitize hands: upon arrival at CIBM; when entering a new room such as a

classroom, the library, etc.; after using a learning material (e.g. school
supplies) or toy; and after recess

○ Wash hands: before & after snack & lunch; before and after bathroom use;
after sneezing & coughing (into elbow) and blowing nose

○ Wear inside shoes, rubber-soled canvas shoes that the children keep at
school and change into when they arrive each day, for classroom use

● Sta� and children will practice hand hygiene in the following instances:
○ Upon arrival to the first program activity;
○ Between all program activities;
○ Before and after using the restroom;
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○ Before and after eating; and
○ Before departing the last program activity.

● For programs with rest periods for children, CIBM will not allow bedding to be
shared and will send each child’s bedding home with their parent/guardian for
daily cleaning.

● The following precautionary measures will be taken when caring for all children
present at school:

○ Frequent and thorough hand hygiene for both sta� and children.
○ Whenever a child is soiled with secretions, sta� will change the child’s

clothes and clean the child, as needed.
○ When diapering/providing assistance with toileting, sta� will wear gloves,

sta� and the child will wash hands, and sta� will follow cleaning and
disinfection steps between each child.

○ Children are strongly encouraged to not bring toys from home.
○ Sta� eating separately from the children will bring lunch from home.

● Receptacles have been placed around the facility for disposal of soiled items,
including PPE.

Cleaning and Disinfecting; Air Quality

Daily Protocols
● The following surfaces will be cleaned and disinfected daily:

○ Touchpoints such as: doorknobs, light switches, bathroom fixtures, devices, etc.
○ Classroom materials such as: learning materials, school supplies, cubby bins, toys,

other equipment
○ O�ce materials and surfaces such as: copier, phones, tablets, thermometer
○ Floors including stairs
○ Furniture
○ Walls

● All surfaces will be cleaned and disinfected regularly and multiple times per day,
and a log will be maintained showing the areas/items cleaned and disinfected,
sta� member initials who conducted the cleaning and disinfection, and the date
and time of the cleaning and disinfection. Areas/items to be cleaned and
disinfected include, but are not limited to: Tables, chairs, doorknobs and door
handles, areas where children eat, light switches, countertops, handles, sinks,
faucets, play items (toys, games, puzzles, outdoor equipment like balls, etc.), art
supplies, and learning materials.

● In the CIBM classroom cohort model, cleaning and disinfection may be performed
in between each group’s use instead of each individual’s use.

Additional Precautions
● CIBM will limit children from using materials that can’t be cleaned and disinfected

(e.g. dress-up clothes, puppets).
● CIBM will maintain an adequate amount of cleaning and disinfecting supplies that

are on the Department of Environmental Conservation’s (DEC) list of products
identified by the Environmental Protection Agency (EPA) as e�ective against
COVID-19.
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● Extensive use of disinfecting products will be done when children are not present,
and the facility will be aired out to the extent possible before children return.

Ventilation
● There will be a HEPA filtration unit in the classrooms, After Care space, Library, and

Art Studio.
● Increased ventilation with open doors inside the building and to the courtyard will

be utilized to the extent possible and is safe.
● The elementary classroom and Art Studio will have the air conditioner fans on

during the school day, weather permitting.

CONTAINMENT
Management of Ill Persons

● The school will report to families any known exposures to COVID-19 positive
individuals while respecting the privacy of the individual.

● If COVID-19 cases develop, CIBM may consider restricting access within the school
facility and outside in the courtyard, particularly in a�ected areas, to closing the
entire school building. In such instances, CIBM may choose to temporarily shift the
class cohort, where an individual has tested positive for COVID-19, to Remote
Learning until all contacts can be identified, notified, tested, and cleared.

● People diagnosed with COVID-19 have reported a wide range of symptoms–
ranging from mild symptoms to severe illness. Symptoms may appear 2-14 days
after exposure to the virus. People with the following symptoms may have
COVID-19: 

o Cough
o Fatigue
o Shortness of breath or di�culty breathing
o Fever
o Chills
o Muscle or body aches
o Sore throat
o Loss of taste or smell
o Gastrointestinal symptoms like nausea, vomiting, or diarrhea

CIBM Sta�
● Sta� who exhibit symptoms of COVID-19 prior to appearing for work must notify

their supervisor and stay home. Any sta� member exhibiting signs of illness while
at CIBM will be sent home immediately.

● Sta� exhibiting COVID-19 symptoms and/or who have tested positive for COVID-19
must follow CDC-recommended steps and will not return to work until the
CDC-recommended criteria to discontinue home isolation are met, in consultation
with healthcare providers. Sta� who are not symptomatic, but who have a family
member at home who has been diagnosed, or tested positive for, COVID-19 must
notify their supervisor and will be mandated to self-quarantine for 14 days.
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CIBM Children
● If your child is sick, or if you suspect your child is sick, with any illness, your child

must stay home.
● If your child begins to show symptoms of illness at school:

○ They will be isolated in the school o�ce
○ Adult(s) with PPE (including a N95 face covering) will escort them to and

from the isolation room
○ Parents will be called to pick the child up ASAP
○ They will be required to ‘quarantine’ for a length of time to be determined

by the child’s health professional and local health department.
● Children who are being sent home because of a positive screen (e.g. onset of

COVID-19 symptoms) will be immediately separated from other children and
supervised until their parent/guardian or emergency contact can retrieve them
from the program facility.

● If your child tests positive for COVID-19 and is quarantined:
○ They will be included in learning via remote connections TBD on a case by

case basis.
○ Contact tracing will be conducted and coordinated with the local DOH.
○ The child may return to school only once written notice received from the

child’s health professional allowing the child to attend school in-person.
● Students and employees may be asked to leave or not come into school if they

test positive for COVID-19 or exhibit one or more of the symptoms of COVID-19,
based on CDC guidance, that is not otherwise explained:

○ A fever of 100.0° F or greater
○ Cough
○ Shortness of breath/di�culty

breathing
○ Chills
○ Repeated shaking with chills
○ Muscle pain

○ Headache
○ Sore throat
○ New loss of taste or smell
○ Fatigue
○ Congestion or runny nose
○ Nausea or vomiting
○ Diarrhea

● Children who are being sent home because of a positive screen must be
immediately separated from other children and sta� and supervised until their
parent/guardian/emergency contact can pick them up from school; the school will
provide the child with a clean cloth mask. For the next two days, the other children
and the sta� will evacuate the classroom of the child who has been sent home, for
cleaning and disinfecting of every surface including furniture, materials, floors and
touchpoints.

● Cold and flu season will pose another challenge for us as flu symptoms closely
mirror COVID-19 symptoms.  We are encouraging families, sta�, and all students
to receive the influenza vaccine (the “flu shot”) this year as soon as it becomes
available.

CIBM Community
● If the parent/guardian – who is a member of the same household as the child –

exhibits signs of COVID-19 or has been tested and is positive for the virus, an
alternate parent/guardian, or emergency contact authorized by the parent, must
come to school to pick up the child.
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● In the event that a parent/guardian of a child must be isolated because they have
tested positive for, or exhibited symptoms of, COVID-19, the parent/guardian
cannot enter the site for any reason, including picking up their child.

● If a child or household member becomes symptomatic for COVID-19 and/or tests
positive for COVID-19, the child must quarantine and may not return or attend the
program until after quarantine is complete.

● If the parent/guardian – who is a member of the same household as the child – is
being quarantined as a precautionary measure, without symptoms or a positive
test, sta� should walk out or deliver the child to the parent/guardian at the
boundary of, or outside, the premises. As a “contact of a contact,” the child may
not return to the school during the duration of the quarantine.

APPENDIX: Health Procedures from the Family Handbook
The following paragraphs detail the verbiage provided to the schools’ parents and
families within the schools’ Family Handbook.

Health & Hygiene
An Emergency Card must be completed and filed with the school upon the first day of
each school year of your child’s enrollment.  If your child requires emergency medication,
please have your doctor sign a clearly written order for such and bring it, and the
medication, to the school o�ce. All children enrolled at the school must be immunized in
accordance with New York State law via the Department of Health law; and, as of the
2019-2020 school year legal exemptions are no longer permitted in order for a child to be
enrolled at Castle Island.

The school requires a collaborative e�ort to keep sickness to a minimum at school.

The most important thing parents can do is to keep their children home when they are
sick.  The following is a list of symptoms to guide parents in deciding whether their child
should be sent to school.  Do not send a child to school on days when any of the following
symptoms are present:  fever, rash, cough, discharge of discolored mucus from the nose,
diarrhea, vomiting or sore throat.  Please follow the guidelines listed below to keep all
children healthy:

•       If a child throws up on Monday, they should not return to school until Wednesday.

•       If a child has yellow or green mucus, they may be infectious, and should be seen by
a doctor.

•       If a child has had a fever (especially around 4 – 5 p.m.) he or she needs to stay home
another full day before returning to school.

•       If a child has a bronchial cough, parents need to check with the child’s pediatrician to
ascertain if he or she is contagious.
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•       If a child has Strep throat, pink eye, or another contagious infection, make sure he or
she has been on antibiotics for at least a full 24 hours before returning to school.  Keep
them home longer if they still seem sick, tired or weak – give them the time they need to
recover fully.

•       When a child is sick enough to warrant a call or visit to the pediatrician, ask the
doctor or nurse when the child may safely return to school without infecting others.

•       If unsure whether to send a child to school, parents should ask: “If this was another
child, would I want my child near these germs at school?”

Children who become sick at school will be sent to the School Director’s o�ce and their
parents will be called.

If a child, in the teacher’s judgment, is determined too sick to be at school, the school will
call a parent to come and pick him or her up.  Often it is a hard decision for parents to
make in the morning, and the school knows that parents use their best judgment.
Sometimes, when children are just getting over an illness, they need an extra day at
home.  If the school sees that a child needs some more time at home, parents will be
notified.

If it is suspected that a child has contracted a highly communicable condition, all families
of children in that child’s class will be notified. To protect the health of all the children, in
the absence of a doctor’s note, the teacher will be the final authority on whether the child
is healthy enough to rejoin the class.

Families can help reduce illness at school by doing all they can to keep their child’s
immune system strong.  Make sure he or she gets plenty of sleep.  Children need around
ten hours each night.  Families should ensure that their child is well nourished. The school
encourages families to foster a relaxed environment at home with predictable routines,
and to make time for regular exercise and outdoor play.

Food (Refer to the Health Plan for 2020-2021 Procedures)

Castle Island believes that a healthy diet is an important part of a child’s school day.  A
snack is available during the morning in the classroom. The classroom provides a snack
table where children may prepare their own snack, pour their own water, and socialize
with a friend.  Snacks are individual, with no special time set aside for “snack time.”
Children are encouraged to listen to their “internal clocks” and decide when they are
ready to eat.  Likewise, children who do not wish to snack do not need to interrupt their
work unless they choose.  Children also prepare such food as fresh fruit, vegetables,
cheese, bagels or toast as part of the Practical Life curriculum.

Simple food preparation exercises and cooking experiences are provided on a regular
basis, and supplement the snack o�ering.  At the start of each semester, your child’s
teacher will send a list of items to bring (usually some fruit, cheese, and bagels or
crackers) and the snack calendar of families assigned to bring in snacks.
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Children enrolled in the Full Day program must bring lunch to school each day.  The
school encourages “healthy choices” for the children’s lunches, such as fresh fruits and
vegetables, sandwiches, grains, and natural juices or milk.  Foods such as candy, soda,
juice, or pre-packaged items that are high in sugar are strongly discouraged.  Families
should contact their classroom guides if they need suggestions for kid-friendly lunches
that taste good and are healthy for children.

Parents are encouraged to help their child take responsibility for making lunch.  The
school has found that children who help prepare their own lunches are more likely to eat
them.  A healthy lunch that the child actually eats will enhance performance and attention
during the afternoon.

Lunchtime is an educational opportunity, and it is included in the school’s curriculum.
Each classroom has developed a lunchtime routine as part of our “Grace and Courtesy”
curriculum.  This encourages children to develop the same courteous table manners and
cleanup skills that you expect of them at home.

Because Food Preparation is a part of the school’s Practical Life curriculum, it is important
that parents let us know about any food restrictions or allergies that their child may have.
Outside of classroom snacks prepared by children, NO food (or candy) may be
distributed to children at the school. Teachers check school records to learn about any
allergies or religious food preferences of the families in their room and be in charge of
ensuring these are honored.

Food Allergies, “No Peanut” Policy

The school has taken several steps to reduce the risk to our children who have a variety
of food allergies.  When a child comes to us with an allergy, the school asks parents for
specific medical information about their child, and the school ensures that any adult who
works with our children has this information.

There are some children with lethal nut allergies – this means that exposure to even a
speck of nut protein could send these children into life-threatening anaphylactic shock. In
addition, there may be children with allergies to egg proteins, lactose products, wheat,
and many other things.

As a result, the school has taken steps to further limit the risk to our children with allergies.
The classroom teachers modify snack lists to accommodate children’s allergies to wheat,
eggs, dairy, peanuts, other nuts and other items. In addition, the school asks that all
parents refrain from sending food containing peanuts or peanut butter with their children
to school. In addition, the school has eliminated nuts, peanuts and peanut butter from all
of our programs attended by children (Before and After Care; BEBÉ Spanish; and, Winter,
Spring and Summer Camps).

The school will also continue our current preventative practices: asking children to wash
their hands before entering the classroom for lunch, (and faces if they had peanut butter
for breakfast), having children wash their hands after lunch, and asking children not to
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share food with one another.  The community’s cooperation in making the school
environment as safe as possible for all children is greatly appreciated.

If parents are curious to know more about food allergies, please go to the Food Allergy
and Anaphylaxis Network (FAAN) website at www.foodallergy.org for more information.

Pets

The classrooms often have a pet in an aquarium. Please, let us know if your child has any
allergies to pet with hair, ie. hamsters, etc.

Visiting pets on school grounds must remain on a leash and in their owner’s care.  In order
to keep our property child-friendly, please clean up after your pet.
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